
Co-Operation with Pilot within Key Performance Indicators

Days 5 -10Day 1 (working days) Days 10 - 15Day 3 Days 15 - 20 Day 20 onwards

File sample received by 
Compliance & Training 

Unit and ‘Letter / 
Message’ & ‘File Details 
Form’  (FDF) issued via 

LAMS 

Scan & Confirm 
Number of Pages 

in Scanned 
Document

Upload to 
LAMS

Conduct review and 
consider Means, Merits 

& Payment  as 
appropriate, in line with 

business rules and 
Legislation

When conducting the File Review if 
something unexpected is 

discovered the case will drop out of 
the Pilot. Reasons will be recorded 

for Management information. 
Touch Point with Counter Fraud 

Unit. 

Upload review 
sheets to 

LAMS

Process 
Payment as 

per BAU rules 

Standard BAU 
reviews and 

appeals process 
applies 

Paper / eFile & 
FDF received

When all Payment , Appeals and 
Audit processes have been 

exhausted - contact LAMS support to 
remove Scanned Case file from 

LAMS 

Random sample 
independently 

generated by NISRA

Counter Fraud Unit 
CFU will commence 
an investigation to 

determine if there is 
evidence of suspected 

fraud.

Where evidence exists of a 
suspected fraud, CFU will 

report the matter to the Police 
and enforcement action will 

be considered by Legal 
Services Agency. The 

Regulatory body will be 
informed. 

CFU will work closely 
with Police and the 

Regulatory body until 
the conclusion of the 

suspected fraud. 

Return file to 
sender



Non Co-Operation with Pilot within Key Performance Indicators

Day 10Day 1 (working days) Day 15Day 3 Day 36 

Second letter issuedNo Response Withdraw payment request as 
per business rules and close.No Response

1.Final letter and message 
issued.

2.Query Case advise payment 
request will be withdrawn if no 
response within 21 days and 

closed. 

No Response 
after 21 days

Case will fall out of the 
Pilot and KPI clock 

resets. Reasons will be 
recorded for 
Management 
Information

If after this process the 
file is received - 

request LAMS support 
to 'unpick' closure.

Counter Fraud Unit CFU will 
record the failure to engage 
with Legal Services Agency 

and CFU will inform the 
Regulatory body. 

Random sample 
independently 

generated by NISRA

File sample received by 
Compliance & Training 

Unit and ‘Letter / 
Message’ & ‘File Details 
Form’ (FDF) issued via 

LAMS 
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