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Summary Intervention and Options
	What is the problem under consideration?  Why is government intervention necessary? (7 lines maximum)

For Committal Reform the Criminal Justice (Committal Reform) Act (NI) 2022 was implemented to simplify the committal process, in phase 1 the use of oral evidence during committal proceedings was eliminated for new cases. Direct Committal is phase 2 of the Committal Reform Programme, being introduced to speed up justice and is overseen by the Criminal Justice Board and is part of a wider Speeding up Justice Programme.

	

	What are the policy objectives and the intended effects? (7 lines maximum)

Direct Committal removes the traditional committal process for the most serious offences from the magistrates’ court, with most cases being transferred to the Crown Court at the first court appearance (depending on the complexity). The aim is to reduce the number of hearings and ensure that serious offences are dealt with more efficiently and expeditiously. Therefore reducing costs and delays, and improving the experience of victims and witnesses, and lowering attrition rates.

	

	What policy options have been considered, including any alternatives to regulation?  Please justify preferred option (further details in Evidence Base) (10 lines maximum)

Evidence has been gathered from several sources to inform and enable new fees to be determined and put forward through public consultation.

	[bookmark: Dropdown4]Will the policy be reviewed?  
	[bookmark: Text11]If applicable, set review date: Month/YearDec 27



	Cost of Preferred (or more likely) Option

	Total outlay cost for business  £m
	Total net cost to business per year £m
	Annual cost for implementation by Regulator £m

	£3,000
	Between Neutral & £1.2m 1st year
	£0



	Does Implementation go beyond minimum EU requirements?
	[bookmark: Check1]YES |_|
	[bookmark: Check2]NO |X|

	Is this measure likely to impact on trade and investment?
	YES |_|
	NO |X|

	Are any of these organisations in scope?
	Micro
[bookmark: Check9][bookmark: Check10]Yes |X| No |_|
	Small
[bookmark: Check7][bookmark: Check8]Yes |X| No |_|
	Medium 
[bookmark: Check5][bookmark: Check6]Yes |X| No |_|
	Large
[bookmark: Check3][bookmark: Check4]Yes |_| No |X|



The final RIA supporting legislation must be attached to the Explanatory Memorandum and published with it.
Approved by:  Stewart Malcolm  Date: 24/04/2026 

Page 2 of 2

[bookmark: OptionNumber]Summary: Analysis and Evidence 	Policy Option 1
Description: Criminal Legal Aid – Direct Committal 

ECONOMIC ASSESSMENT (Option    )
	Costs (£m)
	Total Transitional (Policy)
	Average Annual (recurring)
	Total Cost

	
	(constant price)
	Years
	(excl. transitional) (constant price)
	(Present Value)

	Low
	Neutral Optional
	[bookmark: Text40]     
	[bookmark: Text32]     Optional
	[bookmark: Text33]     Optional

	High
	[bookmark: Text30]£1.2m      Optional
	
	[bookmark: Text31]     Optional
	[bookmark: Text34]     Optional

	Best Estimate
	Neutral to £1.2m
	
	[bookmark: Text36]     
	[bookmark: Text35]     

	Description and scale of key monetised costs by ‘main affected groups’ Maximum 5 lines

Subject to consultation, business case and ministerial approval, as well as operationalisation by the Legal Services Agency, Direct Committal is forecast to cost between neutral and £1.2m in the first year. It is anticipated that any initial increase in costs will reduce annually leading to a saving. This is made up of legal aid payment to solicitors and barristers.

	Other key non-monetised costs by ‘main affected groups’ Maximum 5 lines

Legal Profession – no non-monetised costs are anticipated.
Regulatory Bodies – no non-monetised costs are anticipated.

	Benefits (£m)
	Total Transitional (Policy)
	Average Annual (recurring)
	Total Benefit

	
	(constant price)
	Years
	(excl. transitional) (constant price)
	(Present Value)

	Low
	[bookmark: Text20]     Optional
	[bookmark: Text43]     
	[bookmark: Text22]     Optional
	[bookmark: Text24]     Optional

	High
	[bookmark: Text21]£1.2m      Optional
	
	[bookmark: Text23]     Optional
	[bookmark: Text25]     Optional

	Best Estimate
	£1.2m 
	
	[bookmark: Text27]     
	[bookmark: Text28]     

	Description and scale of key monetised benefits by ‘main affected groups’ Maximum 5 lines

Cost savings are anticipated when Direct Committal Reform stabilises and the number of hearings begin to reduce which consequently provides savings in the longer term.

	Other key non-monetised benefits by ‘main affected groups’ Maximum 5 lines

The aim of Direct Committal is to speed up the justice process and improve the experience of victims and witnesses, and reduce attrition.

	Key Assumptions, Sensitivities, Risks Maximum 5 lines

Assumption – will be introduced in November 2026



BUSINESS ASSESSMENT (Option    )
	Direct Impact on business (Equivalent Annual) £m
	
	

	[bookmark: Text15]Costs: £2.4m      
	[bookmark: Text16]Benefits: £1.2m      
	Net: £1.2m 
	
	



Cross Border Issues (Option    )
	How does this option compare to other UK regions and to other EU Member States (particularly Republic of Ireland) Maximum 3 lines

It is generally difficult to compare with the Republic of Ireland, England, Wales and Scotland due to the different structures in those jurisdictions, however, Direct Committal has been in operation in England for some time and has provided a useful benchmark.


Evidence Base
There is discretion for departments and organisations as to how to set out the evidence base.  It is however desirable that the following points are covered:

· Problem under consideration;
This regulatory impact assessment has been undertaken to assess the impact of the proposed introduction of directly committed cases to the Crown Court. It is backed by a Departmental Direction, to provide new fees to legal representatives for Direct Committal.

· Rationale for intervention;
To speed up justice, Direct Committal removes the traditional committal process entirely for the most serious offences, with most cases being directly transferred to the Crown Court at the first court appearance in the magistrates’ court (depending on the complexity).
· Policy objective;
The aim is to reduce the number of hearings and ensure that serious offences are dealt with more efficiently and expeditiously. Therefore reducing costs and delays, improving the experience of victims and witnesses, and lowering attrition rates.
· Description of options considered (including do nothing), with reference to the evidence base to support the option selection;
Option 1 – Do nothing – discounted as it does not address the need for new fees
Option 2 – Propose new fees by way of a Direction and issue a public consultation
Option 3 – Legislative change – discounted as it is not possible in the timeframe

Option 2 is the preferred option.
· Monetised and non-monetised costs and benefits of each option (including administrative burden);
Option 1: cost £0; benefit £0.
Option 2: high estimated cost £2.4m; benefit £1.2m = overall estimated costs £0-£1.2m
Option 3: high estimated cost £2.4m; benefit £1.2m = overall estimated costs £0-£1.2m
· Rationale and evidence that justify the level of analysis used in the RIA (proportionality approach);
This is supported by a Departmental Direction. No legislative change is imminent and a minimal administrative burden on regulatory bodies will be realised. Direct Committal fees provide criminal legal aid funding to legal representatives.
· Risks and assumptions;
The key risks are delays to implementation.
· Direct costs and benefits to business;
High estimated cost £2.4m; benefits £1.2m with overall estimated costs between £0-£1.2m.
· Wider impacts (in the context of other Impact Assessments in Policy Toolkit Workbook 4, economic assessment and NIGEAE)
The Department has also completed Equality Impact Screening, a Human Rights Impact Assessment, a Rural Needs Impact Assessment, a Data Protection Impact Assessment, a GDPR Article 36 (4) Enquiry Form, and a Regulatory Impact Assessment. Minimal, positive, impacts have been identified
