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Dear Sir/Madam,
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20t March 2024

Thank you for your request for information dated 23™ February 2024 and detailed

below.

Request

| am writing to submit a Freedom of Information request for information related to the

organisation's contracts register, procurement strateqgy document, and contact details.

Please find the detailed requests below:

1. Contract Register Request:

| am seeking the full and entirety of the organisation's contract register or database. The

register should include the following columns/headings or something similar:

. Contract Reference -Unique reference number associated with the contract.

. Contract Title
. Procurement Category —

. Supplier Name

. Spend (Total, Annual or contract value)

. Contract Duration

. Contract Extensions
. Contract Start Date

. Contract Expiry Date

. Contract Description [Please provide me with as much detail as possible.]
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. Contract Owner (Person that manages the contract register)

. Contact details of section 151 officer

. CPV codes/Pro-Class

If any of the headings within your contract register has not been provided, please state

this within your response.
Please provide the contract's register file in Excel format.
2. Procurement Strategy Document Request:

. Can the organisation provide a full version of their Procurement Strategy for the
fiscal year 2023-20247?

. If the Procurement Strateqgy is a strategic direction (2022-2025) instead of an
annual plan, please provide an update document for 2023-2024. If an update cannot be

provided, please provide information on when an update is planned to be published.

. We require the full document. If any parts of this document have been removed,

please state this within your response.
3. Contact Details Request:

. Provide contact details of the person responsible for APl or data sharing,

including [Name, Job Title, Telephone, Email Address].

. Provide contact details of the person responsible for the actual contract's register,

including [Name, Job Title, Telephone, Email Address].
IMPORTANT:

1. If the organisation has a CRM system or a similar system, ensure there is a facility to

download and extract contract data.

2. If providing a weblink to a portal, ensure that all contracts are included, as some

organisations may only upload a small portion of their contracts.

3. For organisations planning to make an exemption around spend, clarify that the
spend information requested is an overall figure, and a complete breakdown is not

required.

Please provide the contract's register file in Excel format.



Response

The Freedom of Information Act 2000 gives you two rights of access when you write to
us asking for information. You have the right to know whether we hold recorded
information falling in scope of your request, and you have the right to receive this

recorded information subject to cost limit or exemption.

| have enclosed the majority of the information requested on the attached excel
spreadsheet. Please also note that the information supplied includes contracts awarded
to carry out functions within the Department of Justice and its Agencies from April 2022.

This does not include the Departments Non-Departmental Public Bodies.

It should be noted that in the list of contracts provided some of these will have been
taken from a framework and some procured through eTendersNIl. However, | have not
included the supplier names as they cannot be released for security reasons. In
Northern lIreland the Department of Justice do not publish details of successful
tenderers due to the threat level in Northern Ireland against contractors delivering
services to the Authority. Therefore, this information has been withheld under s38
(Health and Safety) of the Freedom of Information (FOI) Act.

Further, where a release would reveal the commercial advantages or disadvantages of
a company, such a disclosure would be likely to cause significant damage to its
commercial interests. Such a release would reduce tenderer’s ability to compete
successfully for such services in the future in both the public and private sectors and, by
disclosing commercially sensitive material in this way, could diminish confidence in the
integrity of the public tendering process and thus disincline companies from competing
in such contests. This information has therefore been withheld under s43 (Commercial
Interests) of the FOI Act.

In relation to the column/headings of your request, which relate to contract extensions,
please be advised that this information is not held centrally within the Department. To
locate and extract the information would involve a manual search of each contract which
would exceed the cost limit of £600. However, as way of assistance the relevant
UNSPSC codes have been provided as an alternative to the CPV codes.



The names of contract owners have been withheld for security and data protection
reasons on the grounds that they are junior staff members of the Department of Justice.
This information has therefore been withheld under s40(2) (Personal Information of third
parties) and s38 (Health and safety) of the FOI Act. However, to assist in this case and
in response to question 3. Contact Details request the details of a Senior Procurement/

Contracts manager are provided below:

Mr John Kerr

e-mail: John.kerr@justice-ni.gov.uk

In relation to question 2 on Procurement Strategy Document Request | can confirm that
a Procurement Strategy is not held for the Department. A Procurement Strategy is

completed for each individual procurement.

In accordance with our obligations under the Freedom of Information Act, the following

exemptions have therefore been applied:

Section 40(2): Personal information of third parties
Section 38: Health & Safety

Section 43 (1)(2): Commercial Interests

Section 40(2)

The Data Protection Act 2018 prohibits the release of personal data and information
which relates to third parties which could, if released, identify the third party to whom it
relates. Disclosure would contravene the first and second principle of the Data
Protection Act in that the data would be processed unfairly and in a manner
incompatible with the original purpose. Further, none of the conditions in Article 6 of the

General Data Protection Regulation are met to authorise lawful disclosure.

There is an expectation that names of these officials would not be released publicly in
connection with their work to protect their personal right to privacy. Furthermore,
release of their names and contact details into the public domain could result in them

potentially perceiving or receiving pressures, threats or intimidation because they work
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for the DOJ. Release of this information would be unfair thus breaching the first

principle of the Data Protection Act.

Section 40(2) provides an absolute exemption and there is no requirement for the

completion of a public interest test.

S38 (Health & Safety) public interest test
Section 38 (Health and safety) is a qualified exemption therefore we are required to
consider whether the public interest in withholding information outweighs the public

interest in releasing it. Please find the results of the public interest test below;

In favour of release:

The DOJ accepts that there is a public interest in placing as much information as
possible in the public domain which will allow for debate and improve transparency and
accountability. The public have a general interest in information that increases its

knowledge and understanding of how Government works.

In favour of non-disclosure:

Given the sensitive nature of some of the work carried out by the DOJ, some individual
or corporate suppliers might be, or might be likely to be, exposed to increased risk of
targeting or attack should their involvement with the DOJ be made public. The risk of
attack or targeting could vary depending on where the supplier is based, the nature of
their business and the security situation at any given time. There is obviously a strong
public interest in avoiding risks to individual and corporate suppliers, and those
individuals associated with suppliers either as directly as employees or indirectly as

members of employee’s families.

In relation to contract owners, given the sensitive nature of some of the work carried out
by the DOJ, some individuals might or might be likely to be exposed to increased risk of
targeting or attack should their involvement in certain work be made public. This risk of
attack or targeting could be increased depending on where an official lives and in some
cases, officials do not let their friends and family know where they work for fear of such
attack. There is obviously a strong public interest in avoiding harm to individuals and

their families in relation to this matter.



Conclusion:
We have concluded that the public interest in withholding the names of suppliers and
names of contract owners (DoJ staff) falls within the criteria described above for s38

outweighs the public interest in release.

S43 (Commercial Interests) public interest test
Section 43 is a qualified exemption and therefore we are required to consider whether
the public interest in withholding information outweighs the public interest in releasing it.

Please find the results of the public interest test below;

In favour of release;
There is general public interest in the disclosure of information. There is also public

interest in ensuring proper management of public funds.

In favour of non-disclosure:

Release of the information would be likely to prejudice the commercial interests of the
contractor. Specifically, release of a figure could give an advantage to competitors by
giving an indication of the contractor’s pricing for this type of activity. Release of the
figure could also cause reputational damage, given that it is presented without context,
which context could not be provided without disclosure of further commercially sensitive
information. There is a clear public interest in ensuring the Department does not
prejudice the interests of its contractors and in turn ensuring the Department can
maintain a good working relationship with its contractors and deal effectively with

contractors in future.

Release of the information would be likely to prejudice the commercial interests of the
Department by disclosing the approximate pricing of a current contractor. This may put
the Department at a disadvantage in future contract negotiation. There is a clear public

interest in ensuring the proper and efficient use of public funds.

Conclusion
On balance the public interest is weighed in favour of non-disclosure. There is no

significant public interest in disclosure of the figure, over and above the general public



interest in the release of information. There is, however, a clear public interest in
avoiding likely prejudice to the commercial interests of the contractor and the

Department as outlined above.

Outside of our obligations under the Freedom of Information Act, | would also like to
take this opportunity to advise that the Department also avails of collaborative contracts
set up by the Department of Finance and Central Procurement Directorate (CPD).

Contact details for DoF are as follows:

Freedom of Information Officer
Department of Finance

Room 26

Ground Floor

Dundonald House

Upper Newtownards Road
Belfast

BT4 3SB

Email: FOl@finance-ni.gov.uk

If you are unhappy with the result of your request for information you may request an
internal review within two calendar months of the date of this letter. If you request an

internal review please do so in writing stating the reasons to the address above.

If following an internal review you were to remain dissatisfied you may make a
complaint to the Information Commissioner and ask the Commissioner to investigate
whether the DOJ has complied with the terms of the FOIA. You can write to the

Information Commissioner at:

Information Commissioner
Woycliffe House

Water Lane

Wilmslow

Cheshire

SK9 5AF
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The Commissioner will not investigate a complaint unless an internal review procedure

has been carried out.

Further details on the role of the Information Commissioner and the handling of appeals

can be found at: www.informationcommissioner.gov.uk

Yours sincerely

Records & Information Manager


http://www.informationcommissioner.gov.uk/
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